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ROYAL VICTORIAN MOTOR YACHT CLUB

Fashion on
waterfront

Our annual fashion
parade dazzled

the clubrooms of
the Royal Yacht
Club of Victoria,
where coordinated
gear was timed
with music, slides
and a very good
atmosphere. Our club
models sparkled,
probably due to the
champagne!
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Planning, construction and discussion

* Our marinas are managed for the benefit
of members and members use their boats
participating in a range of Club activities

Consultation around our future is
set to start, key issues are being
formed and we will soon need

member feedback * We have the right people to plan, operate

and manage all aspects of
A Five Year Plan that addresses the Club

key decisions needs to ensure:

5 year plan:

To self fund our future we
need to take a longer term
perspective on the current
and future needs of the
Club and members:

¢ The Club remains vibrant and
continues to prosper

Have your
say!

* People want to become and
remain members

* Marina — what should be done in the next
5 years — how best to raise the required
funding

* Members buy into the Club Vision and
Purpose and commit to active participation

* Our Clubhouse is well patronised by
members supplemented with successful
external functions

* Membership — new members will want to
join the Club because of the Clubhouse

— should we have a new category of
membership.

e Clubhouse — people will want to hold
functions — we need professional and fit for
purpose catering from which the Club earns
a reasonable revenue source.

* People — consider how we staff our new
Clubhouse — form a view on how we build
our business.

A survey will be posted on the website within
the next few weeks to gauge opinion to these
and other issue, members will be notified by
email.



